	Name of Key Performance Indicator (KPI)


	Enter KPI name here.

	What is it?

	Enter a brief description of the KPI here.

	Why is it important?

	Document why this KPI is important to the bank’s overall success.

	It is good when…

	Communicate if it is good when the KPI goes up or down here.

	What else does this measure impact?

	Document any other KPIs that this KPI directly or indirectly impacts here.

	How is it measured?

	Formally define how the KPI is measured here.


	
	Things we can do in OUR AREA to positively impact this measure.

1.

2.

3.

4.

5.

6.

7.

8.

9.

10.
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