	Name of Key Performance Indicator (KPI)


	Monthly Fee & Service Charge Income ($)

	What is it?

	This KPI measures non-interest income.  Non-interest income is comprised of fees and service charges collected from customers for various products and services.  It also includes fees and charges from penalties (e.g.,  returned checks).

	Why is it important?

	Non-interest income is important because it is a source of revenue that is generally not sensitive to changes in interest rates.  For example, if interest rates are trending in a direction that is hurting the bank’s profitability, non-interest income will help to sustain profits.

	It is good when…

	It is a good thing when this measure goes up.  More non-interest income = more profit.

	What else does this measure impact?

	Efficiency Ratio:  Since non-interest income is a component of the efficiency ratio, growing it will improve the efficiency ratio (a good thing). 


	How is it measured?

	This one is easy.  Simply add up the non-interest income for the month.  We look at the average monthly income because we want to see if performance is staying the same, trending up, or trending down.


	
	Things we can do in OUR AREA to positively impact this measure.
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