	Name of Key Performance Indicator (KPI)


	Monthly Non-Interest Expense ($)

	What is it?

	This KPI measures non-interest expense.  Non-interest expense is comprised of all operating expenses including salary & benefits, maintenance contracts, utilities, supplies, advertising, etc.  Provision for loan loss expense is not included in this KPI.

	Why is it important?

	Non-interest expense is important because an organization must make efficient use of its resources in order to be successful.

	It is good when…

	It is a good thing when this measure goes down.  Less expense = more profit.

	What else does this measure impact?

	Efficiency Ratio:  Since non-interest expense is a component of the efficiency ratio, managing it appropriately will improve the efficiency ratio (a good thing). 


	How is it measured?

	This one is easy.  Simply add up the non-interest expense for the month.  We look at the average monthly expense because we want to see if performance is staying the same, trending up, or trending down.


	
	Things we can do in OUR AREA to positively impact this measure.
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